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Getting the books the cleveland clinic way lessons in excellence from one of the worlds leading
healthcare organizations now is not type of inspiring means. You could not forlorn going gone books
accretion or library or borrowing from your associates to gain access to them. This is an certainly easy
means to specifically get guide by on-line. This online statement the cleveland clinic way lessons in
excellence from one of the worlds leading healthcare organizations can be one of the options to
accompany you in the same way as having additional time.
It will not waste your time. take me, the e-book will enormously announce you new thing to read. Just
invest little grow old to contact this on-line publication the cleveland clinic way lessons in excellence
from one of the worlds leading healthcare organizations as well as review them wherever you are
now.
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Cleveland Clinic Way Lessons
At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive
and practical vision of healthcare, The Cleveland Clinic Way is essential reading for healthcare and
business executives, medical professionals, industry analysts, and policymakers. It gives leaders lessons
they can apply to their own organizations to achieve results and empowers average Americans to make
more informed healthcare decisions.
Amazon.com: The Cleveland Clinic Way: Lessons in ...
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At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive
and practical vision of healthcare, The Cleveland Clinic Way is essential reading for healthcare and
business executives, medical professionals, industry analysts, and policymakers. It gives leaders lessons
they can apply to their own organizations to achieve results and empowers average Americans to make
more informed healthcare decisions.
?The Cleveland Clinic Way: Lessons in Excellence from One ...
At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive
and practical vision of healthcare, The Cleveland Clinic Way is essential reading for healthcare and
business executives, medical professionals, industry analysts, and policymakers. It gives leaders lessons
they can apply to their own organizations to achieve results and empowers average Americans to make
more informed healthcare decisions.
Amazon.com: The Cleveland Clinic Way: Lessons in ...
COUPON: Rent The Cleveland Clinic Way: Lessons in Excellence from One of the World's Leading
Health Care Organizations 1st edition (9780071827249) and save up to 80% on textbook rentals and
90% on used textbooks. Get FREE 7-day instant eTextbook access!
The Cleveland Clinic Way: Lessons in Excellence from One ...
Transform your organization the Cleveland Clinic way. "One of the best healthcare systems in the
world." President Barack Obama American healthcare is in crisis. It doesn't have to be.The Cleveland
Clinic Way is a blueprint for fixing what's wrong with healthcare--and is a must-read for every leader
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seeking to transform his or her
The Cleveland Clinic Way: Lessons in Excellence from One ...
Toby Cosgrove, The Cleveland Clinic Way: Lessons in Excellence from One of the World s Leading
Healthcare Organizations. MgGraw-Hill, 2014, ISBN-13: 978-0071827249, Price: Hardcover, 22.33.
(PDF) The Cleveland Clinic Way - ResearchGate
The Cleveland Clinic Way: Lessons in Excellence from One of the World’s Leading Health Care
Organizations. Toby Cosgrove, M.D. McGraw-Hill (2014) How and why group practices can provide
much better – and much less expensive — healthcare. There are valuable business (i.e. leadership and
management) lessons to be learned from the information, insights, and counsel provided by Toby
Cosgrove, M.D. and CEO of the Cleveland Clinic.
The Cleveland Clinic Way: A book review by Bob Morris ...
Cleveland Clinic Way The The Cleveland Clinic Way 8 Trends That Will Define the Future of Medicine
President and CEO of Cleveland Clinic Toby Cosgrove, MD Cosgrove LESSONS IN EXCELLENCE
FROM ONE OF THE WORLD’S LEADING HEALTHCARE ORGANIZATIONS “One of the best
healthcare systems in the world.” —PresiD enT BaraCk OBaMa american healthcare is in crisis.
The Cleveland Clinic Way Cleveland Clinic Way
Cleveland Clinic Way Book Series. Lessons in Excellence from One of the World's Leading Health Care
Organizations. IT’s About Patient Care.
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Cleveland Clinic Way Book Series | Cleveland Clinic
Find helpful customer reviews and review ratings for The Cleveland Clinic Way: Lessons in Excellence
from One of the World's Leading Health Care Organizations at Amazon.com. Read honest and unbiased
product reviews from our users.
Amazon.com: Customer reviews: The Cleveland Clinic Way ...
Find many great new & used options and get the best deals for The Cleveland Clinic Way: Lessons in
Excellence from One of the World's Leading Health Care Organizations by Toby Cosgrove (Trade
Cloth) at the best online prices at eBay! Free shipping for many products!
The Cleveland Clinic Way: Lessons in Excellence from One ...
At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive
and practical vision of healthcare, The Cleveland Clinic Way is essential reading for healthcare and
business executives, medical professionals, industry analysts, and policymakers. It gives leaders lessons
they can apply to their own organizations to achieve results and empowers average
The Cleveland Clinic Way: Lessons in Excellence from One ...
Browse a complete list of Cleveland Clinic locations, complete with hours, services offered as well as
directions on how to get there. Learn more today.
Locations & Directions | Cleveland Clinic
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A refreshingly positive and practical vision of healthcare, The Cleveland Clinic Way is essential reading
for healthcare and business executives, medical professionals, industry analysts, and policymakers. It
gives leaders lessons they can apply to their own organizations to achieve results and empowers average
?The Cleveland Clinic Way: Lessons in Excellence from One ...
Find helpful customer reviews and review ratings for The Cleveland Clinic Way: Lessons in Excellence
from One of the World's Leading Health Care Organizations VIDEO ENHANCED EBOOK: Lessons in
Excellence from ... World's Leading Healthcare Organizations at Amazon.com. Read honest and
unbiased product reviews from our users.
Amazon.com: Customer reviews: The Cleveland Clinic Way ...
Cleveland Clinic, a non-profit academic medical center, provides clinical and hospital care and is a
leader in research, education and health information. CORONAVIRUS: DELAYS FOR ROUTINE
SURGERIES, VISITOR RESTRICTIONS + COVID-19 TESTING.
Cleveland Clinic: Every Life Deserves World Class Care
The Cleveland Clinic Way: Lessons in Excellence From One of the World's Leading Healthcare
Organizations. New York: McGraw-Hill Education. New York: McGraw-Hill Education. ISBN
9780071827249 .
Toby Cosgrove - Wikipedia
Lessons for Obama from the Cleveland Clinic. After weeks of steadily increasing scandal at the
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Department of Veterans Affairs, culminating in the resignation of secretary Eric Shinseki, the Obama
administration responded to the crisis—grudgingly, one suspects—by floating the name of Dr. Delos
“Toby” Cosgrove as the next head of the troubled agency.
What V.A. Health Care Should Be: Lessons for Obama from ...
At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive
and practical vision of healthcare, The Cleveland Clinic Way is essential reading for...
The Cleveland Clinic Way: Lessons in Excellence from One ...
The Cleveland Clinic Way: Lessons in Excellence from One of the World's Leading Healthcare
Organizations by Toby Cosgrove 171 ratings, 3.84 average rating, 15 reviews The Cleveland Clinic Way
Quotes Showing 1-4 of 4

This is the future. Join the revolution. Transform your organization the Cleveland Clinic way. "One of
the best healthcare systems in the world." President Barack Obama American healthcare is in crisis. It
doesn't have to be.The Cleveland Clinic Way is a blueprint for fixing what's wrong with healthcare—and
is a must-read for every leader seeking to transform his or her organization. There's a revolution going
on right now. On the frontiers of medicine, some doctors have developed an approach for treating people
that is more effective, more humane, and more affordable. It's an approach to healthcare that has
captured the attention of the media and business elite--and the President of the United States. It's all
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happening at Cleveland Clinic, one of the most innovative, forward-looking medical institutions in the
nation. In this groundbreaking book, the man who leads this global organization, Toby Cosgrove, MD,
reveals how the Clinic works so well and argues persuasively for why it should be the model for the
nation. He details how Cleveland Clinic focuses on the eight key trends that are shaping the future of
medicine. Readers will learn: Why group practices provide not only better--but cheaper--care Why
collaborative medicine is more effective How big data can be harnessed to improve the quality of care
and lower costs How cooperative practices can be the wellspring of innovation Why empathy is crucial
to better patient outcomes Why wellness of both mind and body depends on healthcare, not sickcare
How care is best provided in different settings for greater comfort and value How tailor-made care treats
a person instead of a disease At its core is Cleveland Clinic's emphasis on patient care and patient
experience. A refreshingly positive and practical vision of healthcare, The Cleveland Clinic Way is
essential reading for healthcare and business executives, medical professionals, industry analysts, and
policymakers. It gives leaders lessons they can apply to their own organizations to achieve results and
empowers average Americans to make more informed healthcare decisions. PRAISE FOR THE
CLEVELAND CLINIC WAY "A brilliant doctor and leader lays out practical and thought-provoking
prescriptions for America's healthcare future. A must-read." -- Jack Welch, former Chairman and CEO
of General Electric Company "The Cleveland Clinic Way is what the healthcare system in this country
needs: honesty about the challenges, optimism about our ability to address them, and a focus on
solutions. A must-read for healthcare leaders, it's written in clear, inclusive language that makes it just as
valuable for the rest of us." -- John Chambers, Chairman and CEO of Cisco "A pioneer in American
healthcare, Toby Cosgrove shows just how the diligence and innovative thinking behind Cleveland
Clinic has helped solve fundamental problems most other places barely touch. There are lessons here for
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everyone--patient, physician, and policymaker alike." -- Atul Gawande, MD, professor at Harvard
Medical School and bestselling author of The Checklist Manifesto "Toby Cosgrove frames the eight
important trends that will transform the U.S. healthcare system. The Cleveland Clinic Way is a good
road map for those who want to make the U.S. healthcare system better." -- Jeffrey Immelt, Chairman
and CEO of General Electric Company
This is the future. Join the revolution. Transform your organization the Cleveland Clinic way. "One of
the best healthcare systems in the world." President Barack Obama American healthcare is in crisis. It
doesn't have to be. There's a revolution going on right now. On the frontiers of medicine, some doctors
have developed an approach for treating people that is more effective, more humane, and more
affordable. It's an approach to healthcare that has captured the attention of the media and business
elite--and the President of the United States. It's all happening at Cleveland Clinic, one of the most
innovative, forward-looking medical institutions in the nation. In this groundbreaking book, the man
who leads this global organization, Toby Cosgrove, MD, reveals how the Clinic works so well and
argues persuasively for why it should be the model for the nation. He details how Cleveland Clinic
focuses on the eight key trends that are shaping the future of medicine. Readers will learn: Why group
practices provide not only better--but cheaper--care Why collaborative medicine is more effective How
big data can be harnessed to improve the quality of care and lower costs How cooperative practices can
be the wellspring of innovation Why empathy is crucial to better patient outcomes Why wellness of both
mind and body depends on healthcare, not sickcare How care is best provided in different settings for
greater comfort and value How tailor-made care treats a person instead of a disease This enhanced
eBook includes 8 videos that include interviews with the doctors and executives who helped shape the
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Cleveland Clinic’s successful strategy. It also includes visuals of patients/doctor interactions and the
hospital’s facilities. At its core is Cleveland Clinic's emphasis on patient care and patient experience. A
refreshingly positive and practical vision of healthcare, The Cleveland Clinic Way is essential reading
for healthcare and business executives, medical professionals, industry analysts, and policymakers. It
gives leaders lessons they can apply to their own organizations to achieve results and empowers average
Americans to make more informed healthcare decisions. PRAISE FOR THE CLEVELAND CLINIC
WAY "A brilliant doctor and leader lays out practical and thought-provoking prescriptions for America's
healthcare future. A must-read." -- Jack Welch, former Chairman and CEO of General Electric Company
"The Cleveland Clinic Way is what the healthcare system in this country needs: honesty about the
challenges, optimism about our ability to address them, and a focus on solutions. A must-read for
healthcare leaders, it's written in clear, inclusive language that makes it just as valuable for the rest of
us." -- John Chambers, Chairman and CEO of Cisco "A pioneer in American healthcare, Toby Cosgrove
shows just how the diligence and innovative thinking behind Cleveland Clinic has helped solve
fundamental problems most other places barely touch. There are lessons here for everyone--patient,
physician, and policymaker alike." -- Atul Gawande, MD, professor at Harvard Medical School and
bestselling author of The Checklist Manifesto "Toby Cosgrove frames the eight important trends that
will transform the U.S. healthcare system. The Cleveland Clinic Way is a good road map for those who
want to make the U.S. healthcare system better." -- Jeffrey Immelt, Chairman and CEO of General
Electric Company
THE PROVEN MODEL FOR DRIVING POSITIVE ORGANIZATIONAL CHANGE Cleveland Clinic
has long been recognized for driving some of the best clinical outcomes in the nation, but it was not
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always a leader in patient experience. There was atime when this revered organization ranked among the
lowest in the country in this area. Within ten years, however, it had climbed to among the highest and
has emerged as the thought leader in the space. How did Cleveland Clinic turn itself around so
effectively and so quickly? More important, how can you do the same with your organization? In
gripping, visceral, on-the ground fashion, Service Fanatics reveals the strategies and tactics the Clinic
applied to become one of today's leading patient-experience healthcare organizations--methods that
seamlessly translate to any business seeking to improveits customer experience. This strategic guide
covers: How the Clinic's leaders redefined the concept of patient experience and developed a strategy to
improve it Critical lessons learned regarding organization, recruitment, training, and measuring service
excellence Ways in which the Clinic aligned its entire workforce around its Patients First strategy How
leaders improved the critical element of physician communication Rather than view patients simply as
sick people who need treatment, Cleveland Clinic sees them also as important stakeholders in the
organization's success. Patients are customers--who desire, pay for, and deserve the best possible care
and experience during what is often a challenging time in their lives. Featuring customer service case
studies, as well as invaluable insight from C-level executives at top corporations in various industries,
Service Fanatics provides actionable lessons for any manager and business leader beyond healthcare.
Whether you run a healthcare institution, nonprofit, or for-profit business, Service Fanatics will help you
create the kind of customer experience that promises to transform your organization into an industry
powerhouse.
Put relationship-centered communication at the forefront of care Today, physicians face a
hypercompetitive marketplace in which they must meet unique and complex patient needs as efficiently
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as possible. But in a culture prioritizing clinical outcomes above all, there can be a tendency to lose sight
of one of the most critical aspects of providing effective care: the communication skills that build and
foster physician-patient relationships. Studies have shown that good communication between doctors
and patients and among all caregivers who interface with patients directly results in better clinical
outcomes, reduced costs, greater patient satisfaction, and lower rates of physician burnout. In
Communication the Cleveland Clinic Way, Dr. Adrienne Boissy and her team tell the story of how
Cleveland Clinic created and applied the R.E.D.E. to Communicate: Foundations of Healthcare program,
making the world-renowned hospital system a leader in relationship-centered care. They provide a stepby-step guide for healthcare leaders and decision-makers to design, develop, and implement
communication skills training in their own institutions. Learn how to: • Craft an effective, colleaguesupported communication skills program to include veteran physicians, residents, and medical students •
Leverage creative program design and data transparency to engage and facilitate staff physicians and
advanced care providers • Identify common misperceptions and myths in healthcare communication and
respond to them successfully • Cultivate a true sense of empathy—with patients and fellow caregivers
alike—while maintaining professionalism In a field where difficult conversations and stressful
relationships are commonplace, clinicians need a structured approach to enable them to deliver the best
care possible. Communication the Cleveland Clinic Way is the blueprint for establishing a relationshipcentered program that will improve patient experience, reinvigorate doctors’ passion for their work, and
elevate any organization.
Unlock the secret to groundbreaking innovation with this game-changing guide Innovation means
putting ideas to work. It is a discipline that can be learned, practiced, and leveraged to propel meaningful
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transformation and sustainable success, and it is proving to be the margin of difference in the largest
concentrated sector of our economy: healthcare. This is where the stakes may be highest because the
transcendent ideas that come from the patient bedside or laboratory bench don’t just translate to a
bottom line, they improve and extend human life. Since its inception in 1921, Cleveland Clinic has been
at the forefront of life-saving innovations in healthcare, pioneering a new model of care, advancing
surgical techniques, and developing cutting-edge medical technologies. It has revolutionized the industry
with a proven and tested working model for mission-driven, results-oriented success—one that is
applicable to industries beyond healthcare. In Innovation the Cleveland Clinic Way, Thomas J. Graham,
MD, describes the Clinic’s unique approach. Learn: • How to align the innovation strategy with your
organization’s mission • How to identify your organization’s innovation assets and put them to work •
How to foster collaboration within and across teams to spark creative ideation • The process of taking
“napkin ideas” through successful commercialization • The most common innovation pitfalls and how
to avoid and address them • Cleveland Clinic’s 10 commandments of innovation and the six degrees of
innovation Packed with enterprising solutions and inspiring examples, this practical guide will equip any
individual or institution seeking to affect purposeful transformation. Use these best practices to put ideas
to work and turn yours into a high-innovation organization. Thomas J. Graham, MD, is the Chief
Innovation Officer of Cleveland Clinic and Vice Chairman of Orthopedic Surgery. A prolific inventor
with nearly 50 worldwide patents and a serial entrepreneur, he is a renowned orthopaedic surgeon whose
practice is the premier destination for the care of the professional athlete’s hand and wrist. He is
regularly recognized as one of “America’s Best Doctors.”
Management Lessons from Mayo Clinic reveals for the first time how this complex service organization
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fosters a culture that exceeds customer expectations and earns deep loyalty from both customers and
employees. Service business authority Leonard Berry and Mayo Clinic marketing administrator Kent
Seltman explain how the Clinic implements and maintains its strategy, adheres to its management
system, executes its care model, and embraces new knowledge - invaluable lessons for managers and
service providers of all industries. Drs. Berry and Seltman had the rare opportunity to study Mayo
Clinic's service culture and systems from the inside by conducting personal interviews with leaders,
clinicians, staff, and patients, as well as observing hundreds of clinician-patient interactions. The result
is a book about how the Clinic's business concept produces stellar clinical results, organizational
efficiency, and interpersonal service. By examining the operating principles that guide every
management decision at this legendary healthcare institution, the authors Demonstrate how a great
service brand evolves from the core values that nourish and protect it Extrapolate instructive business
lessons that apply outside healthcare Illustrate the benefits of pooling talent and encouraging teamwork
Relate historical events and perspectives to the present-day Mayo Clinic Share inspiring stories from
staff and patients An innovative analysis of this exemplary institution, Management Lessons from Mayo
Clinic presents a proven prescription for creating sustainable service excellence in any organization.
THE #1 NEW YORK TIMES AND WALL STREET JOURNAL BESTSELLER! “Like any business, a
hospital must be true to its core values in order to succeed. ‘Trickle-down values’ start at the top with
the best leadership, so that all the stakeholders understand and carry out the institution’s mission. That is
the gift that David F einberg has brought to U CLA. I am in awe of his management skills.” —Lynda
Resnick, owner of Pom Wonderful, Fiji Water, Teleflora, and Wonderful Pistachios “With clear
purpose, unwavering principles, and steadfast leadership, the people at UCLA have established a new
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bar, a compelling promise, for what healthcare can and should be.” —David M. Lawrence, M.D., former
CEO, Kaiser Permanente “An absorbing and educational account of a large institution’s astonishing
transformation. The strong, courageous, and focused leadership of David Feinberg and his outstanding
team is evident on every page. A tremendous lesson for all large enterprises.” —William E. Simon, Jr.,
cochairman, William E. Simon & Sons “Most leadership authors describe how to apply common-sense
principles. Michelli is a notable exception. He artfully describes the compelling, uncommon leadership
practices that transformed UCLA Health System. The resulting lessons are plentiful and powerful for
today’s business leader.” —Lee J. Colan, Ph.D., author of Sticking to It: The Art of Adherence About the
Book: Joseph Michelli, author of The Starbucks Experience and The New Gold Standard, is among the
world’s top authorities on the principles of creating an organizational culture dedicated to service
excellence. In these bestselling books, he examines how leading service companies dominate their
respective industries with innovative customerexperience strategies. Now, Michelli turns his attention to
one of the most complex, controversial, and critical industries—healthcare. In Prescription for Excellence,
Michelli provides an inside look at an organization that has become the envy of its industry—and
explains how you can dominate your own industry by using the same approach. UCLA Health System is
revered worldwide for its top-tier patient/customer care. Great physicians, nurses, researchers, and staff
are only part of the equation; UCLA’s overall success is a result of organization-wide collaboration that
is driven by leaders with a shared vision of unyielding excellence. Michelli breaks down UCLA’s
approach into five simple principles: Commit to Care Leave No Room for Error Make the Best Better
Create the Future Service Serves Us From administrative offices to operating rooms to research centers,
continued adherence to these five principles has guided UCLA to financial strength, social significance,
and sustainability. The best part is that these principles translate to any industry, so you, too, can achieve
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similar goals. Michelli gives you the tools to adapt UCLA’s ideas, systems, and leadership principles
into your own best practices. Whether it is a healthcare organization, a financial institution, or a
neighborhood hair salon, good business begins and ends with customer connection. When all workers in
an organization focus on providing quality care for those they serve, success inevitably follows.
Business is always personal; UCLA’s leadership ensures that this simple truth drives every UCLA
employee, every day. Apply the lessons Michelli spells out in Prescription for Excellence to create a
system that ensures that your people take business personally, day in and day out.
A proven working model of healthcare IT as a transformative clinical and business engine—from one of
the world’s leading healthcare organizations Exciting new technology is revolutionizing healthcare in
the twenty-first century. This visionary guide by Cleveland Clinic’s esteemed CIO shows you how to
design, implement, and maximize your organization’s IT systems to deliver fully integrated,
coordinated, high-quality care. You’ll learn how to: • Collaborate with patients: Track and monitor
patients’ progress and communicate with them any time, anywhere. • Coordinate multiple caregivers
and care teams: Build a network of communication among healthcare professionals across disciplines in
different locations who are working on a single patient case; and integrate various IT systems into a fully
functioning network. • Optimize electronic medical records: Quickly pull up and share patient histories,
test results, and other essential data to provide timely care; and expand real-time access to clinical data
and research. • Use IT for competitive advantage: Enable live chats, virtual visits, and online second
opinions; create a content-rich, user-friendly website; build a social media strategy that engages patients
and caregivers alike. Using the latest advancements in IT, you’ll be able to access and apply a wide
range of online tools and field-tested strategies to any organization. Go behind the scenes at Clinic
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Cleveland to see how caregivers executed their IT strategy in a working environment—and how patients
benefitted as a result. You’ll find simple but powerful ways to expand your IT network and provide
personal, one-on-one care to all of your patients, anywhere in the world. By connecting your patients
with caregivers—and caregivers with each other—you’ll be better equipped to diagnose conditions,
recommend treatments, and monitor patients in ways that weren’t even possible 10 years ago. And
you’ll see a vision of where IT is headed in the Internet of Healthcare. This is the future of healthcare.
It’s on your computer, your phone, your tablet, your network, and the world wide web. It’s the IT
advantage that makes organizations like Cleveland Clinic so successful—and patients healthier and
happier. It’s about time. IT’s About Patient Care.

The New York Times bestselling guide to the lifesaving diet that can both prevent and help reverse the
effects of heart disease Based on the groundbreaking results of his twenty-year nutritional study, Prevent
and Reverse Heart Disease by Dr. Caldwell Esselstyn illustrates that a plant-based, oil-free diet can not
only prevent the progression of heart disease but can also reverse its effects. Dr. Esselstyn is an
internationally known surgeon, researcher and former clinician at the Cleveland Clinic and a featured
expert in the acclaimed documentary Forks Over Knives. Prevent and Reverse Heart Disease has helped
thousands across the country, and is the book behind Bill Clinton’s life-changing vegan diet. The proof
lies in the incredible outcomes for patients who have followed Dr. Esselstyn's program, including a
number of patients in his original study who had been told by their cardiologists that they had less than a
year to live. Within months of starting the program, all Dr. Esselstyn’s patients began to improve
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dramatically, and twenty years later, they remain free of symptoms. Complete with more than 150
delicious recipes perfect for a plant-based diet, the national bestseller Prevent and Reverse Heart Disease
explains the science behind the simple plan that has drastically changed the lives of heart disease
patients forever. It will empower readers and give them the tools to take control of their heart health.
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